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I founded the International PRIDE Centre in 
Uganda following the passage and implementa-
tion of the Anti-Homosexuality Act (AHA). At the 
time, I worked in role helping to coordinate hu-
manitarian aid interventions. But when the AHA 
was introduced, the response of many in the in-
ternational aid sector was not to adapt or inno-
vate their programming to ensure they could still 
reach LGBTQIA+ people in need. Instead, many 
aid agencies consciously walked back inclusion 
in their programmes out of fear and due to gaps 
in understanding about the law and what they 
could and could not do.
 
Bearing witness to the rights-based organisa-
tions -that I had dedicated my career to - step 
back from support to LGBTQIA+ communities at 
the very time of their most urgent need nearly 
broke me. 

One international NGO told me I had to take 
down an update on LinkedIn simply reposting 
a Guardian article about the AHA. The security 
directive I received from our global NGO securi-
ty specialist: stop wearing your red framed eye-
glasses; don’t be so flamboyant.  
Meanwhile, queer people and local communi-
ty groups were being driven underground and 
hunted by security agencies. 
 
As I tried to push from the inside for aid agen-
cies to recommit and to figure out how we could 
adapt to ensure we reached these communities, 
it became more and more clear that only a few, 
focussed, aid agencies actually worked to reach 
LGBTQIA+ persons in the first place, and most 
don’t have any LGBTQIA+ inclusion built into their 
programmes. Far from walking back LGBTQIA+ 
inclusion, hardly any had actually done it in the 
first place.

This needs to change. It isn’t enough for NGOs 
and UN agencies to simply say we reach the 
most vulnerable, work in the most complex and 
hard-to-reach settings, and leave no one behind, 
when we are leaving behind some of the most 
vulnerable people, and saying that the reasons 
for doing so are that the situation is too compli-
cated, and that these communities are too hard 
to reach.

The international aid sector, my sector, needs 
to embrace LGBTQIA+ inclusion. We need to do 
better.
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